
 

 

 

 

Annual Report 2015  
The mission of the Aspotogan Heritage Trust is to use its 

resources to encourage and support the social, cultural, 

environmental, educational and economic development 

of the Aspotogan region.  

Last year,  

Aspotogan Heritage Trust  

provided to the community:  

 424,543 photocopies/faxes 

 53 individual IT appointments 

through Tech Tuesday support 

session 

 Over 800  uses of the C@P 

site computers (not including 

Wi-Fi use) 

 486 boardroom bookings for 

community groups and 

individuals  

  

One of our busiest times of the year is the fall. Like many 

other volunteer boards, we reconvene after a summer break 

and hold our annual Open House to celebrate this 

community.  It is an opportunity for everyone to come 

together and enjoy an afternoon of fun.  

Over the past twelve months the board and staff have been 

working on a new strategic plan which includes four main 

elements: increasing marketing and communications; 

strengthening the volunteer sector; enhanced community 

collaboration and promoting sustainable community 

development. Sometimes it is difficult to think about how 

lofty strategic goals will make a tangible impact in our 

community but fortunately, AHT has committed to investing 

the time and resources needed to develop partnerships and 

projects to make these visions a reality.  Thank you to 

everyone who has worked with AHT over the past year and 

helped make our 20th anniversary a memorable one.   

With the return of Acadia Entrepreneurship Centre to the 

building and a new plan ready to implement, 2015/16 

promises to be an exciting and engaging year for staff, 

directors and the community.  The biggest event for AHT 

already this year has been the granting of our one 

millionth dollar to the community! In April an 

application for $500 was received from RECAP for their 

Annual Father’s Day Ride, with that request the milestone 

was achieved.  AHT was thrilled to be a part of their event 

and to share in the ongoing development of the region. 



 

 



 

 

2015-2020 Strategic Plan  

Aspotogan Heritage Trust will honour the 

region’s core values* by strengthening 

partnerships that will enable the creation of  

resilient, sustainable and diverse communities 

*As defined in the CAST/DART Community Consultation Process 

 

Aspotogan Heritage Trust’s main body of work on this project was undertaken by the Planning Committee 

this year. The Committee was struck to move the organization forward whilst operating in a climate of 

increasing service demands. The five Committee members devoted time to researching current community 

consultation plans such as the recent CAST (Creating a Stronger Tomorrow) and DART (Developing the 

Aspotogan Region Together) projects. Other literature reviewed included Stats Canada Information; 

Community Counts; provincial Thrive Strategy; Halifax and Chester Municipalities planning documents; and 

literature produced in-house at the AHT (Equipment & Facilities management database, community and 

services directory). Over the summer the Executive Committee met to discuss how to implement the plan. 

Committees were restructured and two new working groups have been formed to look at the specific 

elements of  fund development and community planning and design.  As always, we encourage all 

communities groups to connect with us; find out 

more about what we do; and how we can work 

together to make the Aspotogan region the best that 

it can be.  

Core Values of the Aspotogan Region as defined 

in the CAST/DART Community Consultation Process: 

 Inclusion 

 Mutual respect and support 

 Family orientation 

 Environmental sustainability 

 Quiet enjoyment 

 Tradition 

 Health 

 Education 



 

 

 

Serving the Community 

2014/15 was a very special year as the organization 

celebrated its 20th year. The milestone was highlighted 

throughout the year with the creation of a 20th 

Anniversary logo;  an extra–special float entry in the 

Hubbards parade; an even bigger Open House event; and 

promotion via all in-house communications as well as a 

wider marketing campaign to the larger community. 

Thank you to the board and staff for all the extra support 

they provided to make the events this year a huge 

success. As we continue to move into the future we are 

reminded of the possibilities we can achieve when we stay 

true to our vision and the communities we serve.   

Celebrating 20 Years  

Planning for the Hubbards & area community 

garden began early this year despite the snow! 

With generous funding from the Hubbards Area 

Business Association and the Chebucto West 

Community Health Board, “we were able to 

expand the garden, build raised beds and fill them 

with organic garden soil,” says Lori Dale, 

Aspotogan Heritage Trust.  

 

This year, a variety of annuals were planted 

including tomatoes, cucumbers, squash, zucchini, 

green pepper, green and yellow beans, radishes, 

edible flowers, corn, celery, kale and basil. The 

perennials in the garden consist of high-bush 

blueberries, cherry trees, plum trees, rhubarb, 

beach nut trees and some blackberry and 

raspberry bushes. Special thanks to the 2Bays 4H 

club who helped with the planting.  

 

All those involved are working to encourage 

more community participation and are always 

open to suggestions about ways to increase the 

yield!   Getting involved is easy, contact AHT at 

902-857-1133 and speak to Lori Dale .  


