The Aspotogan Heritage Trust
BOARD OF DIRECTORS
5:30 P.M., January 17, 2019
10 Pte. Richard Green Lane
Hubbards, Nova Scotia
Present:
Regrets:
Staff:
Recorder:

David Bond, Janet Irwin, Scott Hogue, Gayle Shanks, Katie Morash, Sally
Langille, Samantha Wilson, Christine Richardson, Floyd Shatford and Leslie
Taylor
Joanne Lovett
Kathryn Gamache
Lori Dale

1. Call to Order – David Bond, Chair, called the meeting to order at 5:40 P.M.
2. Correspondence – nothing noted
3. Approval of Consent Agenda – the Committee approved the following items received prior to the
meeting; Minutes of the meeting held October 18, 2018 and Staff Report.
Motion:

to approve the consent agenda as circulated.

Moved by:
Christine Richardson
Motion carried.

Seconded: Janet Irwin

4. In Camera / Report from In Camera – In Camera was not required
5. Action Items from Previous Meeting (not elsewhere on the agenda) – nothing noted
6. Committee Reports
• Executive Committee – The committee met on December 6, 2018 at which time the
following items were discussed:
o Board Evaluation - A new format for the board evaluations was discussed based on
the revised questions, which included the overview of the golf course work. The
form will be sent via email on January 29th with the expectation that directors
complete it by February 2. The Executive Director evaluation will be sent out
February 11 with the deadline of February 15 for returning the form to Gayle,
Secretary.
o Board Recruitment – The executive committee discussed various board recruitment
methods with the board. The process for nominations was also reviewed and it was
agreed that the nomination of new board members would remain the responsibility of
the executive committee who would then present recommendations to the board.
Ads will be placed in the ARA newsletter, Masthead News, the Coast Line/What’s
Happening flyers and via social media. Deadline to receive applications is April 1.
Board members are reminded that they are asked on their evaluation form to indicate
if they are interested in re-offering for the board and/or executive positions.
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o Work Plan – as part of their review, the committee discussed the continuing need for
oversight at the golf course and ways to support this through various committee work
including the option of setting up a stand-alone golf committee, made up of members
of the course as well as AHT board representation. Details are still to be finalized
regarding this possibility moving forward. Adhoc committee work on charitable
status and planned giving program was also part of the discussion for 2019-2020.
•

Community Development Committee – The committee met just prior to the board meeting
on January 17, 2019 at which time the following items were discussed:
o Staff approved grants for $500 or less – these included the Murder Mystery Dinner
Theatre and New Year’s Day Levee
o District #1 Community Centre – an application was received to assist with the
replacement of a generator for the Center. As a comfort station and general
community meeting place, the generator is essential to their service provision in
times of need.
Motion:

that the board approve $2,000 for the District #1 Community Centre’s
application for funding to purchase a new generator.

Moved by: Christine Richardson
Motion carried
•

Seconded: Leslie Taylor

Hubbards Area Business Directory - the CDC funding is spent for the year but the
committee will proceed with the approval of the 2019-2020 business directory with
payment deferred until the upcoming fiscal year.

Motion:

that the board approve $1,500 for the 2019-2020 Hubbards & Area
Business Directory under the 2019-2020 Community Initiative funding

Moved by: Christine Richardson
Motion carried

Seconded: Leslie Taylor

7. Other Business
• Accounting Firm – The unfortunate passing of Don Weagle has required a change in
accounting firms related to the annual review engagement as well as some regular filings.
The Executive Director has met with Paul Belliveau, AC Belliveau Veinotte Inc., regarding
securing their services on behalf of Aspotogan Heritage Trust. All outstanding invoices and
work related to Don Weagle Inc. have been reconciled and payment sent.
Motion:

that the board proceed with moving the accounting and engagement
review requirements held previously with Don Weagle Inc. to AC
Belliveau Veinotte Inc.

Moved by: Floyd Shatford
Motion carried
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Seconded: Janet Irwin

The Executive Director will send a confirmation letter to Paul Belliveau as well as notify Stu
Carson, RBC Dominion Securities, of the change. A card of sympathy was sent to Wendy and
the boys on behalf of the board, and a donation to PRO Kids was made in Don’s memory.
•
•

•

25th Anniversary of AHT October 2019 – It was noted that this October will be the 25th
Anniversary of the Trust. Ideas about how to mark this occasion are welcome as planning for
the event will begin shortly.
Q3 Financials – the most recent financials (quarter ending December 31) were presented and
reviewed with the Board. The budget for AHT remains at or below allocations as the cash
flow was preserved to help offset the additional expenses related to first year operations of the
golf course.
“Taming the Octopus” project – Funding was received by the Age-friendly Committee,
Mahone Bay, to conduct regional research on the various ways in which people within
Lunenburg-Queens Co. receive information related to services and help identify what supports
are missing. The board agreed to participate in the survey and provided input and feedback
based on the questions provided. This information will be forwarded to the co-ordinator of
the project for inclusion into the data for the area.

8. New Action Items
• Board Evaluation – to be sent out January 29th and returned to Kathy by February 2
• Executive Director Evaluation – to be sent out February 11 and returned to Gayle by
February 15
• Board recruitment ads to be placed in ARA newsletter, The Masthead News and AHT
publications and social media
• Work to continue on developing the idea of the golf course oversight committee
• Charitable status and planned giving adhoc committee to remain on the 2019-2020 work plan
• Notification the District #1 Community Centre and HABA regarding the grant approval
• Letter to Paul Belliveau and Stu regarding the change in accounting firms
• Ideas to be developed for the 25th Anniversary of AHT in October
• “Taming the Octopus” project information to be shared with co-ordinator
9. Time, date and location of next meeting
The next meeting will be Thursday, March 21, 2019 at Aspotogan Heritage Trust at 5:30 pm
10. By the Way – Information was shared about the Nova Scotia RCMP “9 p.m. Routine” a new citizen
crime prevention and protection program
11. Adjournment
At 7:30 pm the business meeting concluded and was adjourned
Motion:

to adjourn

Moved by:

Christine Richardson
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Board agreed by consensus

